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Leadership Development 

Training Objective: 

Leadership skills training typically encourages managers and leaders to: Find 

new, innovative ways of developing and managing people. Develop new 

business opportunities. Tackle the broader societal issues the face. 

 

Key Benefits:  

 Increase self-awareness to recognize blind spots 

 areas for competency development and increase your leadership 

credibility 

Course Module: 

 Decisiveness 

1. Problem Solving 

2. Initiative 

3. Research 

4. Evaluation 

5. Expectation Setting 

 Integrity 

1. Diplomatic 

2. Ethical 

3. Reliability 

4. Professionalism 

5. Confidentiality 

6. Honest 

 Relationship building 

1. Collaboration 

2. Management 

3. Interpersonal 

4. Social 

5. Communication 

6. Active Listening 

7. Teamwork 

 Problem Solving 
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1. Critical Thinking 

2. Analytical Search 

3. Research 

4. Decisiveness 

 Dependability 

1. Realistic goal setting 

2. Loyal 

3. Truthfulness 

 Ability to teach and Mentor 

1. Clarity 

2. Able to recognize and reward 

3. Assessing 

4. Positive reinforcement 

Course Features : 

 Increase Productivity 

 Improve managerial skills and abilities 

 Improve Risk Management 

 Enable better decision-making 

 Clarifies your vision 

Course Pre-requisite : 

There are no specific materials or actions required before the start of this course 

 

 


